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Things to ConsiderThings to Consider

Identify supply chain flows for possible FTAsIdentify supply chain flows for possible FTAs

Determine value of various flows

Determine potential benefits

Determine cost benefit by flow

Cost benefit vs. customer service

Develop a plan (country, regional or global approach)



Identify Your Supply ChainIdentify Your Supply Chain



Identify Possible FTAs for Each Flow

For each supply chain flow determine which FTA (s) may 
apply to the “ship from” and “ship to” combination

Identify Possible FTAs for Each Flow

apply to the “ship from” and “ship to” combination.

Quantify value shipped and duty paid by major products to 
identify potential benefits

Determine cost/benefit of FTA



Rules of Origin

Generally rules of origin are based on 

Rules of Origin

A change in tariff classification (“tariff shift”),

A regional value-content requirement (“RVC”), or 

A combination of both



Rules of Origin - Transshipment

Originating goods shipped outside the territory for any 
operation other than:

Rules of Origin Transshipment

operation other than:
Unloading
reloading, or
other operation necessary to preserve the condition other operation necessary to preserve the condition 
or to transport the goods to another FTA party

Lose their status as originating goodsg g g



How to keep current with all the global trade p g
agreements/programs available?



How to keep current with all the global trade p g
agreements/programs available?



d li iFree Trade Implications

FTA Compliance
Need to establish FTA processes

Production
Need to factor FTAs into decisions where to 
produce

Procurement
Need to factor FTAs into sourcing decisions



d liFree Trade Compliance Processes

Supplier Solicitation

Collecting supplier certificates of origin

For parts/products resoldFor parts/products resold

For parts/products used in production

Origin Analysis

Analyzing production data against origin rules

Issuing Certificates

Monitoring customer requests and certificates g q
that have been issued
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Lack of Data

Common Problems

Lack of Data

Unreliable Data

Incorrect/inconsistent classification between vendor /
certificates and company database

Sourcing changes during year



Best Practices

Proper maintenance of Certificates issued

Support and audit trail for Certificates issued

Best Practices

Support and audit trail for Certificates issued

Central coordination of communication with Customs

Control over who can sign the Certificateg

Documented procedures

If you do not have a Certificate for the material, it is 
d d i i tideemed non-originating

Under RVC, you must be able to support your financial 
data and your allocation methodologies



Thank youThank you
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