LIIEA PRESENTATION
The impact on our volumes as a result of the economic slowdown is fairly substantial. Our overall growth rate has slowed by half. Where we grew at a double-digit rate for the last decade, our rate of growth is now approximately 5.4%. It is even more dramatically reflected in the changes in imports versus exports. Our imports have declined to about 1% while our exports are at an all time high of 18%. Obviously that reflects the exchange rate which is now in excess of 1.54 to the Euro.

All water services to the East Coast through the Panama Canal, and now the Suez, have been on the increase since the West Coast Lock-out several years ago. This is particularly true here in the Northeast where cross country intermodal rail service has declined by more than 27% and that volume is being delivered direct to the Northeast by all water Asian and Middle–East services. Currently there are 25(?) all water services and 3(?) of those services utilize the Suez Canal.

There is a very slight possibility that there may be more diversions as the West Coast enters negotiations on March 27th. But that is not likely as there has been considerable discussion in advance; and this contract negotiation sees entirely new leaders on both sides of the table. On the other hand some industry leaders are warning that infrastructure challenges may force diversions from West Coast facilities to non-US facilities in Mexico or Canada with the resumption of imports. 
Speaking of labor, as I mentioned in my earlier visit to Long Island, we are in excellent shape here in New York. We have more than 3000 longshore workers and as we dispatch those workers each day, we generally have more than 350 available and unassigned. Our labor contract does not expire until 2010 and we usually start our negotiations well in advance of that date. Unlike the West Coast there are two contracts here, the Master Contract which covers the entire East and Gulf Coasts, and the Local Contract where port specific terms are negotiated. New York is a major player in both.
I would also note that while things have quieted down in recent years on the West Coast, here we have not had a major job action or strike since the 1970’s. The ILA has been an extremely progressive organization as far as unions go in general, and Mr. McDonough and Mr. Capo of USMX have enjoyed excellent working relationships with the leaders of the ILA.

Environmental controls are also very different here; although we can’t count on that forever. NYSA and our friends in the Port Authority have been working on a number of programs to stave off the type and number of legal challenges faced in LA and LB while improving our air quality. The Port Authority conducted a couple of studies which reflected a 40% reduction in emissions per ton of cargo handled in the last five years as a result of operational efficiencies and new equipment purchased by the Terminal Operators of NYSA. The carriers are also working on a number of programs and we look to partner with the Port Authority on vessel speed reduction and alternative marine power programs soon. In the meantime the Terminal Operators have created a new Discussion Agreement under FMC rules to, among other things, pursue environmental programs and new chassis pool operations.
In the meantime, there are none of the additional fees such as are charged in LA and LB. There is an infrastructure fee charged by the Port Authority at the Expressrail facilities but that is completely consumed by the newly established NYSA rail assessment. To encourage more use of rail, we have lowered our assessment to $10 from $110 for cargo moving within 260 miles of the port. Complementing that rate is the barge rate of $25 per container that has been in effect for some time.
Finally, in answer to the question, how do we stack up against the West Coast, I reiterate all of the above and quote the February 25th edition of the Journal of Commerce which noted that because of faster vessels and the decision to make New York the first port of call on most all-water services, “intermodal service through West Coast ports has lost the transit time advantage it once had to the lucrative markets in the Northeast.” I would also add that the cost savings, if any, is negligible. 

